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PUBLIC NOTICE: 
 
Assistive Listening Devices are available for persons with impaired hearing and should be 
scheduled for Council meetings by noon on the Monday prior to the Council meeting.  
Please call 503-639-4171, ext. 2410 (voice) or 503-684-2772 (TDD - 
Telecommunications Devices for the Deaf). 
 
Upon request, the City will also endeavor to arrange for the following services: 
 
• Qualified sign language interpreters for persons with speech or hearing 

impairments; and 
 
• Qualified bilingual interpreters. 
 
Since these services must be scheduled with outside service providers, it is important to 
allow as much lead-time as possible.  Please notify the City of your need by 5:00 p.m. on 
the Thursday preceding the meeting date by calling:   
503-639-4171, ext. 2410 (voice) or 503-684-2772 (TDD - Telecommunications 
Devices for the Deaf). 
 
 
 
 

SEE ATTACHED AGENDA 

TIGARD CITY COUNCIL 
MEETING 

APRIL 15, 2003     6:30 p.m. 

TIGARD CITY HALL 
13125 SW HALL BLVD 
TIGARD, OR  97223 

CITY OF TIGARD
OREGON
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 A G E N D A 
TIGARD CITY COUNCIL WORKSHOP MEETING 

APRIL 15, 2003 
 
 
 
6:30 PM 

1. WORKSHOP MEETING 
 1.1 Call to Order - City Council 
 1.2 Roll Call 
 1.3 Pledge of Allegiance 
 1.4 Council Communications & Liaison Reports 
 1.5 Call to Council and Staff for Non Agenda Items 
 

2. JOINT MEETING WITH THE INTERGOVERNMENTAL WATER BOARD – 
UPDATE ON LONG-TERM WATER SUPPLY 
• Staff Report:  Public Works Staff 

 

3. REVIEW OF SKATE PARK SITE CRITERIA 
• Staff Report:  Public Works Staff 

 
 

4. UPDATE ON THE COMMUNICATION PLAN 
• Staff Report:  Public Works Staff 

 

5. DISCUSSION ON DOWNTOWN LONG-TERM REDEVELOPMENT STRATEGY 
• Staff Report:  Community Development Staff 

 

6. UPDATE ON THE WASHINGTON COUNTY COOPERATIVE LIBRARY 
SERVICES (WCCLS) FUNDING FORMULA 
• Staff Report:  Library Staff 

 
 

7. COUNCIL LIAISON REPORTS 
 

8. NON-AGENDA ITEMS 
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9. EXECUTIVE SESSION: The Tigard City Council may go into Executive Session.  If 
an Executive Session is called to order, the appropriate ORS citation will be 
announced identifying the applicable statute. All discussions are confidential and 
those present may disclose nothing from the Session. Representatives of the news 
media are allowed to attend Executive Sessions, as provided by ORS 192.660(3), 
but must not disclose any information discussed. No Executive Session may be 
held for the purpose of taking any final action or making any final decision. 
Executive Sessions are closed to the public. 

 

10. ADJOURNMENT 
 
 I:\ADM\PACKET '03\20030415\00 AGENDA.DOC  



 AGENDA ITEM #    
 FOR AGENDA OF  April 15, 2003  
 

CITY OF TIGARD, OREGON 
COUNCIL AGENDA ITEM SUMMARY 

 
ISSUE/AGENDA TITLE  Update on Long Term Water Supply  
 
PREPARED BY: Dennis Koellermeier  DEPT HEAD OK     CITY MGR OK  
 

ISSUE BEFORE THE COUNCIL 
Several significant events have happened since the last Council update affecting Tigard’s efforts to secure a long 
term water supply. While this joint meeting w/ the Intergovernmental water Board was originally scheduled and 
anticipated to be the final recommendation to become a member of the Bull Run Regional group, that situation has 
changed. City staff will brief the Council and IWB on the most current information available regarding both our 
relationship with the City of Portland and our efforts to become members of the Joint Water Commission. 
 

STAFF RECOMMENDATION 
No action is recommended at this time.  
 

INFORMATION SUMMARY 
The City has been actively pursuing ownership in a long term source of water.  Past and current Council goals, as 
well as the visioning process, have consistently directed the City in this direction.  We currently are working on two 
projects to this end, one being the regionalization of the Bull Run system and the other being membership in the 
Joint Water Commission. The City of Portland has recently withdrawn their support of a regional agency at this 
time.  The City of Tigard is currently dependant and will continue to be dependent on the Bull Run system to meet 
a portion of our water supply needs.  Tigard, along with the other suburban wholesalers must now shift their focus 
to the negotiation of new wholesale contracts. 
 
At the same time progress is being made in our efforts to gain membership into the Joint Water Commission 
(JWC). The current members of the Commission have directed their staff to negotiate the general terms under 
which Tigard would become a member. Tigard is currently requesting a membership that is based on the ability to 
obtain a firm four million gallons a day (4 mgd) supply from the JWC.    
 

OTHER ALTERNATIVES CONSIDERED 
N/A  
 

VISION TASK FORCE GOAL AND ACTION COMMITTEE STRATEGY 
Current Council Goals and the Visioning document identify the desire to obtain a long term water supply. 
 

ATTACHMENT LIST 
N/A 
 

FISCAL NOTES 
N/A 



 AGENDA ITEM #    
 FOR AGENDA OF  April 15, 2003  
 

CITY OF TIGARD, OREGON 
COUNCIL AGENDA ITEM SUMMARY 

 
ISSUE/AGENDA TITLE  Skate Park Site Criteria  Review  
 
PREPARED BY: Dan Plaza, 2590  DEPT HEAD OK     CITY MGR OK  
 

ISSUE BEFORE THE COUNCIL 
 
Shall Council review & consider potential City-owned sites and give staff direction on whether or not Council will 
allow a skate park to be built on one of the identified sites. 
 

STAFF RECOMMENDATION 
 
Staff recommends that Council give direction on whether or not Council will allow a skate park to be built on one 
of the identified sites. 
 

INFORMATION SUMMARY 
 
The Skate Park Task Force, created by the Mayor in 2001, has met many times over the past eighteen months. The 
highlight of the process thus far has been the development of a skate park design funded and approved by City 
Council.  The facility can be built in three phases with the total square footage of the facility ranging from 15K-25K 
square feet.  The biggest challenge so far has been identifying a site for the skate park.  The Task Force has looked 
at public property and private property. The cost of private property is prohibitive and has caused the Task Force to 
focus on publicly owned properties.  The Task Force and City staff have analyzed 12 different publicly owned sites. 
A matrix, setting forth 16 criteria, was developed to analyze the 12 publicly owned sites.  Six of the sites are owned 
by the City and the other 6 sites are owned by either TTSD or CWS. Each of the TTSD or CWS sites are not 
available at the present time.  The reasons range from an agency needing the property for future use and/or 
expansion purposes, too projected relocation costs being prohibitive or their proximity to residences. The six City-
owned sites are: 1) parking lot area at City Hall, 2) Niche Building/parking area, 3) Cook Park, 4) Summerlake 
Park, 5) Public Works area and 6) Fanno Creek Park Extension area. Summerlake Park met with considerable 
resistance by the homeowners living in the area as did TTSD’s Fowler School site on Tigard Street. The City Hall 
parking area, Nitch Building/parking area and the Public Works area were identified in January 2003.  
 
The Skate Park Task Force met on April 2 to review the matrices.  Many Fowler area residents, as well as Task 
Force members, were at the meeting.  After considerable discussion the attendees unanimously endorsed the City 
Hall parking lot area as the preferred City-owned site.  Their second choice is Cook Park. The Task Force still feels 
that the best site is the School District’s Fowler Middle School property off Tigard Street.  Of course, the Fowler 
area residents remain adamantly opposed to the Fowler Middle School site.  
 
Another challenge for the Task Force will be fundraising once a site has been identified.  Task Force Chair, Rich 
Carlson, has asked that the  City-owned  sites be brought before Council to ascertain if the City Council will allow 
a skate park to be built on any of the properties.  For the record, it should be noted that Council “directed [staff] to 



delete this item [skate park construction] from further consideration as a financial issue.  If the skateboard park is to 
proceed, it will need to be funded entirely by donations and fundraising.  No City money will be used to construct 
the park.”  Rich Carlson has been notified of Council’s directive. The Task Force remains enthusiastic and they feel 
that the identification of a site would provide the impetus for a fundraising campaign sometime in the future when 
the economy improves and local governmental issues are resolved.  
 

OTHER ALTERNATIVES CONSIDERED 
Do not build a skate park on City-owned property. 

 
VISION TASK FORCE GOAL AND ACTION COMMITTEE STRATEGY 

 
City Council Goal #4 – Continue to implement the City Park Master Plan 
 

ATTACHMENT LIST 
 
Attachment 1. – Dan Plaza Memo to Ed Wegner Re: Property Site Criteria Matrix 
Attachment 2. -  Aerial Photos of City Hall Parking Area and Cook Park 
 

FISCAL NOTES 
 
No funds are budgeted for the construction of a skate park or for further site analysis. 
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 AGENDA ITEM #    
 FOR AGENDA OF  4/15/02  
 

CITY OF TIGARD, OREGON 
COUNCIL AGENDA ITEM SUMMARY 

 
ISSUE/AGENDA TITLE  Communication Plan Update  
 
PREPARED BY: Elizabeth Newton  DEPT HEAD OK     CITY MGR OK  
 

ISSUE BEFORE THE COUNCIL 
 
An update on the city’s communication efforts. 
 

STAFF RECOMMENDATION 
 
No recommendations are contained in this report.  Information only. 
 

INFORMATION SUMMARY 
 
This is an update on the city’s major communication efforts:  The new Focus on Tigard program, Communication 
Plan, press releases, Community Connectors, cable television, Cityscape, the web site, the Goal Guide, and the 
TVTV Bulletin Board. 
 
The City received the Good Governance Award for large cities from the League of Oregon Cities in November at 
the state conference.  The City was recognized for its communication efforts in connecting with citizens. 
 

OTHER ALTERNATIVES CONSIDERED 
 
 

VISION TASK FORCE GOAL AND ACTION COMMITTEE STRATEGY 
 
Community Character and Quality of Life Goal 1, Strategy 1, “Improve communication about all aspects of the 
city’s business.” 
 

ATTACHMENT LIST 
 

• April 1, 2003, memorandum from Liz Newton regarding the “Update on the City’s Communication 
Efforts.” 

 
FISCAL NOTES 

 
None 
 
 
i:\adm\liz\communication efforts agenda summary.doc 



M E M O R A N D U M 
 
 

TO: Honorable Mayor and City Council Members 
 
FROM: Liz Newton, Assistant to the City Manager 
 
RE: Update on the City's Communication Efforts 
 
DATE: April 1, 2003 
 
 
As Council may recall, the City of Tigard was awarded the Good Governance award by 
the League of Oregon Cities at the state conference last November.  The City was 
recognized for its communication efforts in connecting with citizens.  Staff is proud of 
the award but recognizes that our communication efforts with citizens  can always be 
expanded and improved. 
 
This memo provides an update of the status of many of the tools used to communicate 
with citizens and promote their involvement in community issues. 
 
Focus on Tigard 
At Council’s last discussion of the City’s communication, councilors concurred with 
staff’s recommendation to discontinue the CIT format and begin producing monthly 
informational programming to air in the CIT time slot. 
 
“Focus on Tigard” was produced and aired for the first time in February.  The focus that 
month was on long-term water.  Ed Wegner and Dennis Koellermeier were joined by 
representatives from the City of Portland and the Joint Water Commission to present a 
complete picture on the long-term water supply issue. 
 
The focus in March was on the downtown commuter rail project.  Beth St. Amand and 
Barbara Shields presented information about the commuter rail program and process. 
 
The focus in April will be on code enforcement and the new citation process.  Court 
Manager Nadine Robinson will moderate a discussion that will include Code 
Compliance Specialist Christine Darnell and Municipal Judge Michael O’Brien.  
Announcements on city programs and upcoming events start each Focus production. 
 
The Focus on Tigard format involves less staff time overall.  The taped to air format 
allows staff more flexibility in format and media.  Staff is also able to do more 
preparation in advance since there are no questions from an audience during the 
presentations. 
 

 



The department communicators serve as the group that selects and schedules “Focus 
on Tigard” topics.  If council members have ideas for topics, please let me know. 
 
Communication Plan 
The department communicators are scheduled to discuss an update of the 
communication plan at their meeting on April 14.   
 
At that meeting the communicators will also present their department’s web page 
information.  The group will also discuss the importance of including a communication 
plan element for all proposed programs and projects.  This plan could be a simple list of 
communication tools that will be used and their target audience or, in the case of a large 
multi-year program or project, the plan may be several pages.  For example, the library 
prepared a very comprehensive communication plan to get information out on the bond 
levy.  The benefit of preparing a communication plan is for staff to be proactive on how, 
when, and to whom to get information out.  City councilors should expect to see 
information on communication plans in future City Council agenda packet materials. 
 
Press Releases 
Staff continues to fax at least one press release per week to newspapers regarding a 
current issue, event, or program.  An average of 85% were printed each month from 
November through February. 
 
Community Connectors 
Regular communications continue.  Three new connectors were added since the last 
report to Council.  One in the Three Mountains subdivision on Bull Mountain, one on 
Tigard Street near Fowler Middle School, and former City Councilor Ken Scheckla. 
 
A higher priority still needs to be placed on enlisting more connectors.  The community 
connector program will be the administration department’s focus at the community 
outreach meetings in April and May. 
 
Cable Television 
The Network Services Division allocates .5 FTE to cable television productions.  That 
resource is able to produce two council meetings per month, the Focus on Tigard, and 
four other special programs per year with the assistance of some volunteers.  Staff is 
exploring options for training additional city employees and volunteers to expand the 
city’s cable program production capacity. 
 
Cityscape 
Options for reducing the cost of producing and distributing the Cityscape have been 
presented as part of the budget discussions.  Options include going back to one color 
and reducing the number of issues printed each year.  Meanwhile, staff is exploring less 
expensive printing options. 
 
 
 



Web site 
The City continues to add new features to the web page.  In addition, over the last three 
months, all City departments have done extensive reviews of the information they post 
on the web to determine if more or different information should be included and to 
ensure information posted is current.  Visits to the web site have increased since 
October from just 27,210 to 30,703 per month. 
 
Goal Guide 
The Goal Guide publication has been discontinued since information on the progress on 
council goals is now available on the City’s web page. 
 
Bulletin Board 
City Councilors may have noticed a “new look” for the information that airs over the 
TVTV Bulletin Board.  Yes, Tigard’s looks different from other jurisdictions thanks to 
Nancy Lof of the City’s staff.  Nancy worked with TVTV to design the new look for 
Tigard.  We’re hoping to incorporate photos soon! 
 
 
i:\adm\liz\communication efforts memo to council.doc 
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 AGENDA ITEM #    
 FOR AGENDA OF  April 15, 2003 
 

CITY OF TIGARD, OREGON 
COUNCIL AGENDA ITEM SUMMARY 

 
ISSUE/AGENDA TITLE  Discussion on Downtown Long Term Redevelopment Strategy  
 
PREPARED BY: Barbara Shields  DEPT HEAD OK     CITY MGR OK  
 

ISSUE BEFORE THE COUNCIL 

Discussion and review of Downtown Long Term Redevelopment Strategy.  
 

STAFF RECOMMENDATION 
 
Information only. 

INFORMATION SUMMARY 
 
At the April 16, 2002 meeting, Council directed staff to move forward with the planning effort to evaluate a range  
of opportunities associated with the impacts of the commuter rail within the context of the overall planning effort 
for downtown Tigard.  A commuter rail train system would carry commuters from Wilsonville to Beaverton.  As 
part of this system, Tigard would have a station in downtown and one located within the Washington Square 
Regional Center. 
 
Three public meetings, attended by both downtown business and property owners, were held between May and 
August.  Initially, the activities of the downtown group were focused on the informational aspect on the commuter 
rail operations, including station design and traffic circulation elements. As a result of these meetings, the 
downtown group determined that the objective of the present planning effort is to develop an implementation 
program, which would identify the type and scope of infrastructure improvements needed to enhance the station 
design and the area in the vicinity of the station. 
 
In November 2002, City Council appointed a 12-member Downtown Task Force charging the group with three 
main objectives: 
1. work closely with Washington County and Tri-Met to influence the station’s design; 
2. examine Downtown traffic infrastructure improvements; and 
3. develop a workplan to address revitalization and economic development needs in Downtown. 
 
On March 25, 2003, City Council accepted and endorsed by resolution the Downtown Task Force’s 
recommendations for the station design, which signified completion of task 1. 
 
At the April 15th workshop, City Council will review a general approach for the overall redevelopment strategy. 
The proposed strategy involves three major phases (Attachment 1): 
Phase 1: Preparation of Assessment Report.  The objective of the assessment report would be to build a 

comprehensive factual base related to the downtown area (Attachments 2 and 3). 
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Phase 2: Preparation of Downtown Revitalization/Redevelopment Plan.  The objective of the redevelopment 
plan would be to develop strategies for infill and redevelopment in the downtown area and identify 
key infrastructure improvements as downtown revitalization catalysts. This phase would involve a 
possibility of a Transportation and Growth Management (TGM) grant to prepare a redevelopment 
plan (Attachment 4). TGM applications are due May 23, 2003 for the 2003-2005 biennium. 

 
Phase 3: Preparation of Downtown Infrastructure Implementation Program.  New Title 6 of Metro’s 

Functional Plan directs local jurisdictions and Metro to develop individual strategies to enhance 
each 2040 Center. The main objective of this phase would be to develop a logical and realistic 
improvement program to stimulate redevelopment strategies in the downtown area.    

 
OTHER ALTERNATIVES CONSIDERED 

 
None. 
 

VISION TASK FORCE GOAL AND ACTION COMMITTEE STRATEGY 

Community Character and Quality of Life Goal #3: Provide opportunities to work proactively with the Tigard 
Central Business District Association (TCBDA) business and property owners and citizens of Tigard to set the 
course for the future of the Central Business District. 
 

ATTACHMENT LIST 
 
Attachment 1: Downtown Long Term Redevelopment Strategy, Chart 
Attachment 2: Scope of Downtown Revitalization Assessment Report 
Attachment 3: Downtown Task Force 2003 Meetings 
Attachment 4: Redevelopment Plan:  TGM Grant and No TGM Grant Alternatives 
 

FISCAL NOTES 

N/A         



Attachment 1       
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DDoowwnnttoowwnn  LLoonngg  TTeerrmm 

RReeddeevveellooppmmeenntt  SSttrraatteeggyy   
 

 
Phase 

 
Scope of Activities 

 
Timeline 

  

11  
 
Assessment Report  

 
 
June ’03- 
Dec.  ’03 

  Objective:  
Build Task Force /Council factual base on Downtown 
 

 

  

22  

 

Downtown Revitalization Plan  
(TGM grant) 

 
Jan. ’04- 
July ’05 

  
  
  
  

Strategies to encourage infill and redevelopment in 
Downtown: 

§ Land Uses and Zoning  

§ Multi-modal circulation improvements 
           (pedestrian, transit, neighborhoods) 

§ Public and potential private investments 

§ Design characteristics suitable for Downtown  
 
Objective: Correlate/identify infrastructure 
improvements (mainly transportation) as downtown 
revitalization catalysts (i.e., Hwy. 99W, Main Street) 

 

 

33  
 

Downtown Revitalization/ 
Implementation Program 

 
 
Aug.  ’05- 
Dec. ’07 

 << Will meet new Title 6 Functional Plan requirements 
     to enhance 2040 Centers (Town Center) 
 
Objective: Develop improvement program to 
transition from “vision to reality” for Downtown 
Tigard-specific urban densities 

 

 



Attachment 2 
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DDoowwnnttoowwnn  RReevv iittaa ll iizzaatt iioonn  
AA ss ss ee ss ss mmee nn tt   RR ee pp oo rr tt   

 

4 AREAS: 
 

RReegguullaattoorryy    

§ Context (City and Metro) 
§ Central Business District, Town 

Center 
 

          LLaanndd  UUssee    
§ Commercial, Industrial, Residential 
§ Existing Design 

  

TTrraannssppoorrttaattiioonn  
§ Transportation System Plan (TSP) 
§ Auto, Bus, Pedestrian, Rail, Bike 

§ Parking 
 

EEccoonnoommiicc  IInnddiiccaattoorrss 
 

OOtthheerrss::    Study Area Profile 
Previous Efforts 
Asset Mapping 

1

2

3

4
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--PPeeddeessttrriiaann//CCiirrcc..  
--PPrreevviioouuss  EEffffoorrttss   

RReegguullaattoorryy  
CCoonntteexxtt  

LLaanndd  UUssee   

  

NNoo  mmeeeettiinngg  tthhiiss  
mmoonntthh 

TTrraannssppoorrttaattiioonn 

 

--AAsssseett  MMaappppiinngg  
--EEccoonnoommiicc  
--AAsssseett  MMaappppiinngg
DDiissccuussss  WWoorrkk  PPllaann  
IItteemmss 

AApprriill 

SSeepptt.. 

NNoovv..//DDeecc.. 

JJaann.. FFiinnaall  WWoorrkk  PPllaann  
PPrriioorriittiieess 

DDoowwnnttoowwnn  TTaasskk  FFoorrccee  
  22000033  MMeeeettiinnggss 

 

OOccttoobbeerr 

JJuullyy 

AAuugguusstt 

JJuunnee 

--WWoorrkk  PPrrooggrraamm 
  

MMaayy 



Attachment 4 
 

 

                              WWiitthh  TTGGMM          NNoo  TTGGMM  
                    CCiittyy//CCoonnssuullttaannttss            CCiittyy  OOnnllyy    
  
 

RReeddeevveellooppmmeenntt  PPllaann 

Time 

Budget 
Impact 

Available 
Expertise 

Scope 
Comprehensive Assessment 
of Correlation between 
Economic Development, Land 
Use Regs., Infrastructure $$  

Multi-Disciplinary Team 
to Fully Assess Land 
Use, Design, Economic 
Potential  

One Year 

State = Consultant $$ 
City   = 12% General Fund 
Match; Staff Time 

General Redevelopment; 
No Economic Analysis; 
Limited Transportation Analysis 

General Land Use, 
Development and Regulations; 
No Architectural and Economic 
Expertise  

One Year  

General Fund; 
Staff Time 



 AGENDA ITEM #    
 FOR AGENDA OF  April 15, 2003  
 

CITY OF TIGARD, OREGON 
COUNCIL AGENDA ITEM SUMMARY 

 
ISSUE/AGENDA TITLE  Update on the Washington County Cooperative Library Services funding formula. 
 
PREPARED BY: Margaret Barnes  DEPT HEAD OK     CITY MGR OK  
 

ISSUE BEFORE THE COUNCIL 
 
Additional discussion of the  funding formula for Washington County Cooperative Library Services (WCCLS). 
 

STAFF RECOMMENDATION 
 
The purpose of this presentation is to provide City Council information on the funding formula. 
 

INFORMATION SUMMARY 
 
Both in 2001 and 2002 staff presented information to the Council concerning the WCCLS funding formula. For 
Fiscal Year 2002/03 and FY 2003/04 the current funding formula was slightly amended rather than finalizing a new 
formula.  Analysis and discussions have been ongoing for the past 18 months to develop a formula that is 
acceptable for all members of WCCLS. 
 
In FY 2001/02 approximately 65%  of the Tigard Library’s operational budget was funded by monies received 
from the County based on the funding formula.  Currently, different formulas are being developed by WCCLS to 
present to the member jurisdictions this spring. 
 
At this time, staff is prepared to update City Council on this  process.  
 

OTHER ALTERNATIVES CONSIDERED 
 
N/A 
 

VISION TASK FORCE GOAL AND ACTION COMMITTEE STRATEGY 
 
N/A 
 

ATTACHMENT LIST 
 
N/A 
 

FISCAL NOTES 
 
N/A 



M E M O R A N D U M 
 
 

TO: Honorable Mayor and City Council 
 
FROM: Margaret Barnes, Library Director 
 
RE: WCCLS Reimbursement Formula 
 
DATE: April 7, 2003  
 
C:                           Bill Monahan, City Manager 
 
 
Each year, the City receives a reimbursement from Washington County Cooperative 
Library Service (WCCLS) for library services.  This funding is based on a formula, which 
is agreed upon by all the members of the Cooperative.  The funding from WCCLS is 
used by the City for library operations. Historically, the formula was linked to the three- 
year serial levy.  Every three years the formula was reviewed and agreed upon by all 
member jurisdictions.  In FY2001-02, after the three-year serial levy ended, member 
libraries began to re-evaluate the formula to determine whether to restructure the 
method of reimbursement.  The Cooperative Library Advisory Board (CLAB) was unable 
to reach agreement on a new formula.  Instead, the CLAB recommended the institution 
of a one-year extension.  This amendment was the basis for the payments received for 
FY 2002-03. 
 
During FY 2002-03 CLAB conducted additional discussions and analysis to recommend 
a new formula.  WCCLS contracted with a consultant to work with CLAB to recommend 
a new formula acceptable to all parties. In December 2002 the CLAB accepted a new 
formula that is problematic for a number of libraries, including Tigard.  In January 2003 
CLAB recommended instituting the current formula for FY 2003-04 only.  The 
attachments describe the distribution of funds for FY 2003-04, as well as the criteria 
used to determine the reimbursement for each library.  
 
For FY 2002-03 Tigard received $1,237,470 in reimbursement funds.  With the failure of 
the WCCLS operational levy last fall, the projection for Fiscal Year 2003-04 is 
$1,092,520, an 11.7% decrease from FY2002-03. It is also less than the FY 2001-02 
reimbursement which, was $1,199,259.  In FY 2000-01 the City received $1,223,991.  
These figures indicate a consistent decline in the level of reimbursement the City is 
receiving from WCCLS. 
 
The current reimbursement formula (which is in place for only FY 2003-04) relies 
heavily on the circulation of items as a basis for reimbursement.  The member 
jurisdictions are currently working to develop an acceptable  formula. Tigard and other 
cities have recommended new criteria for inclusion in the formula. The goal is to 

 



develop a formula that more accurately represents the changing nature of library 
services.   WCCLS has contracted with a consultant to assist with the resolution of the 
formula.  In May the consultant will present several different formula options for review 
by WCCLS members.   
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